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Webinar Logistics


•  Everyone	
  is	
  muted.	
  Raise	
  hand	
  to	
  speak	
  
directly.	
  Be	
  sure	
  to	
  enter	
  audio	
  code.	
  

•  To	
  ask	
  ques:ons:	
  type	
  into	
  ques:on	
  
box	
  on	
  GoToWebinar	
  control	
  panel.	
  
OR-­‐-­‐Click	
  the	
  hand	
  icon	
  to	
  be	
  unmuted	
  
to	
  ask	
  directly.	
  

•  Please	
  take	
  a	
  few	
  moments	
  to	
  answer	
  
the	
  evalua:on	
  that	
  pops	
  up	
  when	
  you	
  
log	
  off.	
  

•  	
  1	
  CPH	
  recer:fica:on	
  credit	
  is	
  available	
  
for	
  viewing	
  this	
  webinar	
  (be	
  sure	
  to	
  
complete	
  evalua:on).	
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"   Descrip6on	
  
"   Learning	
  Objec6ves	
  
"   NC’s	
  ICD-­‐Transi6on	
  plan	
  
"   NH’s	
  ICD-­‐Transi6on	
  ac6vi6es	
  

Agenda	
  



"   Descrip6on	
  
"   The	
  transi6on	
  of	
  all	
  HIPAA	
  covered	
  en66es	
  from	
  the	
  use	
  

of	
  ICD-­‐9-­‐CM	
  to	
  ICD-­‐10-­‐CM/PCS	
  codes	
  on	
  October	
  1,	
  2015	
  
will	
  create	
  a	
  paradigm	
  change	
  in	
  the	
  use	
  of	
  electronic	
  
health	
  record	
  (EHR)	
  data	
  	
  	
  	
  	
  	
  	
  	
  

"   Many	
  public	
  health	
  surveillance	
  en66es	
  that	
  receive,	
  
interpret,	
  analyze,	
  and	
  report	
  ICD9	
  encoded	
  data	
  will	
  be	
  
significantly	
  impacted	
  by	
  the	
  transi6on	
  

"   Two	
  jurisdic6ons	
  (NC	
  and	
  NH)	
  will	
  detail	
  their	
  transi6on	
  
plans	
  and	
  associated	
  ac6vi6es	
  in	
  this	
  webinar	
  

Descrip6on	
  



"   Describe	
  NC’s	
  ICD-­‐10	
  Implementa6on	
  ac6vi6es	
  

"   Describe	
  NH’s	
  ICD-­‐10	
  implementa6on	
  ac6vi6es	
  

"   Iden6fy	
  poten6al	
  ac6vi6es	
  to	
  prepare	
  your	
  jurisdic6onal	
  	
  	
  
ICD-­‐10	
  transi6on	
  

Learning	
  Objec6ves	
  



"  DPH	
  ICD-­‐10	
  Implementa6on	
  Project	
  charter	
  
approved	
  May	
  2011	
  
"   Project	
  Goal:	
  	
  Ensure	
  that	
  the	
  staff	
  and	
  informa:on	
  

systems	
  that	
  currently	
  u:lize	
  ICD-­‐9-­‐CM	
  for	
  
classifica:on	
  of	
  disease	
  and	
  morbidity	
  informa:on	
  
within	
  the	
  Sec:on/Branches	
  of	
  the	
  Division	
  of	
  
Public	
  Health	
  and	
  local	
  health	
  departments	
  
seamlessly	
  transi:on	
  to	
  the	
  federally	
  mandated	
  
ICD-­‐10	
  effec:ve	
  October	
  1,	
  2015.	
  	
  

"   Project	
  Sponsor:	
  Chief,	
  Administra6ve,	
  Local	
  &	
  
Community	
  Support	
  Sec6on	
  

NC’s	
  Transi6on	
  Planning	
  



"  NC	
  DHHS	
  ICD-­‐10	
  Project	
  
"   Department	
  level	
  project	
  formalized	
  in	
  Dec	
  	
  2013	
  
"   All	
  offices/divisions	
  in	
  DHHS	
  impacted	
  by	
  ICD-­‐10	
  

are	
  included	
  in	
  the	
  project	
  
"   Primarily	
  public	
  health,	
  mental	
  health,	
  rural	
  health,	
  

DHHS	
  IT,	
  Medicaid	
  

"   Project	
  monitored	
  by	
  State	
  CIO	
  
"   NC	
  DHHS	
  ICD-­‐10	
  Steering	
  Commi\ee	
  chaired	
  by	
  

DHHS	
  CIO	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  to	
  date	
  
"   DPH	
  System	
  Impact	
  Analysis	
  

"   Birth	
  Defects	
  Monitoring	
  Program	
  Registry	
  
"   CareWare	
  (AIDS	
  data)	
  
"   Health	
  Informa6on	
  System	
  (Pa6ent	
  Management/

Billing/EMR)	
  and	
  interfaces	
  
"   Client	
  Services	
  Data	
  Warehouse	
  
"   Medical	
  Examiner	
  Informa6on	
  System	
  
"   NC	
  DETECT	
  (Disease	
  surveillance)	
  
"   Occupa6onal	
  	
  Surveillance	
  
"   NC	
  Tracks	
  
"   StarLims	
  (State	
  Laboratory	
  for	
  Public	
  Health)	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  to	
  date	
  
"   DPH	
  Business	
  Impact	
  Analysis	
  

"   Form	
  modifica:ons	
  
"   Report	
  modifica:ons	
  
"   Rule	
  changes	
  

"   Project	
  management	
  tools	
  
"   Schedule	
  
"   Budget	
  
"   Project	
  Plan	
  
"   Implementa:on	
  Plan	
  
"   Training	
  Plan	
  
"   Issue	
  Log/Risk	
  Matrix	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  to	
  date	
  
"   Website	
  development	
  and	
  maintenance	
  

"   h[p://publichealth.nc.gov/lhd/icd10/	
  
"   Development	
  of	
  implementa:on	
  tools	
  and	
  training	
  

for	
  local	
  agencies	
  
"   Business	
  Impact	
  Assessment	
  tool	
  and	
  training	
  
"   Clinical	
  Documenta:on	
  Assessment	
  tool	
  and	
  training	
  
"   Readiness	
  survey	
  

"   ICD-­‐10-­‐CM	
  Training	
  materials	
  developed	
  and	
  
training	
  conducted	
  for	
  local	
  agency	
  
implementa:on	
  team	
  members	
  and	
  DPH	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  to	
  date	
  
"   Forma6on	
  of	
  DPH	
  ICD-­‐10	
  Implementa6on	
  Team	
  

"   DPH	
  representa6ves	
  
"   Local	
  Health	
  Department	
  representa6ves	
  
"   Child	
  Development	
  Service	
  Agency	
  representa6ves	
  
"   Office	
  of	
  Rural	
  Health	
  representa6ves	
  

"   Ac6ve	
  par6cipa6on	
  in	
  NC	
  Health	
  Informa6on	
  and	
  
Communica6ons	
  Alliance	
  (NCHICA)	
  	
  
"   ICD-­‐10	
  Task	
  Force	
  
"   ICD-­‐10	
  Program	
  Managers	
  Focus	
  Group	
  

"   Ac6ve	
  par6cipa6on	
  in	
  Medicaid	
  ICD-­‐10	
  
commi\ees	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  in	
  2015	
  
"   System	
  remedia:on	
  and	
  tes:ng	
  
"   Provider/trading	
  partner	
  tes:ng	
  with	
  payers	
  and	
  

clearinghouses	
  
"   Readiness	
  Assessments	
  
"   ICD-­‐10-­‐CM	
  coding	
  training	
  May	
  –	
  September	
  2015	
  

"   Basic	
  ICD-­‐10-­‐CM	
  coding	
  (prerequisite)	
  
"   Specialized	
  Courses	
  

"   Maternal	
  Health	
  
"   Primary	
  Care,	
  Women’s	
  Health,	
  Chronic	
  Disease,	
  BCCCP	
  
"   Behavioral	
  Health	
  
"   STD,	
  HIV,	
  Communicable	
  Disease	
  
"   Child	
  Health,	
  Health	
  Check	
  
"   Family	
  Planning	
  

NC’s	
  Transi6on	
  Planning	
  



"   Key	
  ac6vi6es	
  to	
  date	
  
"   Regular	
  communica6ons	
  to	
  500+	
  ICD-­‐10	
  contacts	
  

throughout	
  the	
  state	
  
"   10	
  public	
  health	
  providers	
  selected	
  to	
  par6cipate	
  

in	
  Medicaid	
  provider/trading	
  end-­‐to-­‐end	
  tes6ng	
  
during	
  Spring/Summer	
  2015	
  

NC’s	
  Transi6on	
  Planning	
  



"   Perform	
  Transi6on	
  Impact	
  Analysis	
  (2013)	
  

"   Perform	
  Detailed	
  Needs	
  Assessment	
  (2013)	
  
"   ICD	
  database	
  	
  
"   ICD	
  repor6ng	
  and	
  aler6ng	
  	
  
"   ICD	
  analysis	
  	
  
"   ICD	
  resources	
  	
  

"  Develop	
  (2013	
  –	
  2015)	
  
"   IT	
  support	
  contract	
  (2013	
  &	
  2014)	
  
"   Business	
  &	
  Technical	
  Requirements	
  (2013-­‐2014)	
  
"   Implement	
  changes	
  (2013-­‐2015)	
  

NH’s	
  Surveillance	
  Transi6on	
  Plan	
  



"   Par6cipate	
  in	
  na6onal	
  ICD-­‐10-­‐CM	
  
transi6on	
  ac6vi6es	
  (2013-­‐2014)	
  

NH’s	
  Surveillance	
  Transi6on	
  Plan	
  



"  Downloaded	
  CMS	
  ICD-­‐9	
  &	
  ICD-­‐10	
  codes	
  (2013)	
  

"  Developed	
  contract	
  to	
  augment	
  IT	
  Staff	
  (2013-­‐2014)	
  
"   Took	
  advantage	
  of	
  NH	
  Department	
  of	
  Informa6on	
  

Technology	
  (DoIT)	
  Contract	
  for	
  Advanced	
  Temporary	
  
Technical	
  Services	
  (CATTS)	
  contrac6ng	
  mechanism	
  

"   Quicker	
  contrac6ng	
  process	
  due	
  to	
  pre-­‐selected	
  
vendors	
  

"  Added	
  new	
  ICD-­‐9	
  and	
  ICD-­‐10	
  codes	
  to	
  syndromic	
  
system	
  database	
  (2013-­‐2014)	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"  Augmented	
  IT	
  Staff	
  (2013	
  –	
  2014)	
  

"  Added	
  ICD-­‐10	
  fields/tables	
  (2013	
  –	
  2014)	
  
"   Added	
  code	
  field	
  to	
  diagnosis	
  table	
  
"   Added	
  reportable	
  disease	
  group/code	
  tables)	
  	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"  Added	
  ICD-­‐10	
  processing	
  (2013-­‐2014)	
  
"   Web-­‐maintenance	
  of	
  24	
  or	
  72	
  hour	
  reportable	
  

disease	
  groups	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"  Added	
  ICD-­‐10	
  processing	
  (2013-­‐2014)	
  
"   Web-­‐maintenance	
  of	
  ICD-­‐10	
  user	
  alerts	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"  Added	
  ICD-­‐10	
  processing	
  (2013-­‐2014)	
  
"   Querying	
  by	
  specific	
  codes	
  	
  
"   Repor6ng	
  by	
  either	
  ICD-­‐9	
  or	
  ICD-­‐10	
  coding	
  	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"  Added	
  ICD-­‐10	
  processing	
  (2013-­‐2014)	
  
"   Reportable	
  disease	
  aler6ng	
  (includes	
  email	
  alerts)	
  	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"   Par6cipated	
  in	
  ISDS	
  na6onal	
  ICD-­‐10	
  transi6on	
  
efforts	
  (2013-­‐2014)	
  	
  
"   Presented	
  with	
  Peter	
  Hicks	
  at	
  2013	
  ISDS	
  Pre-­‐

Conference	
  Workshop	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"   Par6cipated	
  in	
  ISDS	
  na6onal	
  ICD-­‐10	
  transi6on	
  
efforts	
  (2013-­‐2014)	
  	
  
"   Worked	
  with	
  ISDS	
  work	
  group	
  to	
  map	
  ICD-­‐9	
  to	
  10	
  

codes	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"   Par6cipated	
  in	
  ISDS	
  na6onal	
  ICD-­‐10	
  transi6on	
  
efforts	
  (2013-­‐2014)	
  	
  
"   Now	
  working	
  to	
  assess	
  (2014)	
  

NH’s	
  Transi6on	
  Ac6vi6es	
  



"   Con6nue	
  par6cipa6on	
  in	
  ISDS	
  na6onal	
  ICD-­‐10	
  
transi6on	
  efforts	
  	
  
"   Integrate	
  best	
  prac6ces	
  

"   Coordinate	
  hospital	
  ICD-­‐10	
  code	
  tes6ng	
  

"   Test	
  with	
  hospitals	
  that	
  are	
  ready	
  
"   Develop	
  plan	
  for	
  hospitals	
  not	
  ready	
  

NH’s	
  Transi6on	
  2015	
  Plan	
  



"  Develop	
  historical	
  trending	
  strategy	
  
"   Impact	
  on	
  analysis	
  

"   Should	
  we	
  trend	
  ICD-­‐9	
  to	
  ICD-­‐10	
  or	
  vice-­‐versa?	
  
"   What	
  code	
  or	
  specific	
  condi6on	
  should	
  be	
  chosen	
  in	
  assignment	
  of	
  

ICD-­‐10	
  codes	
  to	
  ICD-­‐9	
  historical	
  baselines?	
  
"   How	
  should	
  we	
  reconcile	
  non-­‐conforming	
  provider	
  data?	
  

NH’s	
  Transi6on	
  2015	
  Plan	
  

October	
  2015	
  
Transi:on	
  Deadline	
  



"   Train	
  surveillance	
  staff	
  in	
  new	
  ICD	
  processing	
  
NH’s	
  Transi6on	
  2015	
  Plan	
  



Contact	
  Informa6on	
  
Sarah	
  Brooks,	
  MPA,	
  RHIA	
  

ICD-­‐10	
  Implementa:on	
  Project	
  Manager	
  
NC	
  	
  DHHS,	
  Division	
  of	
  Public	
  Health	
  

Phone:	
  	
  (919)	
  707-­‐5067	
  
Email:	
  	
  sarah.brooks@dhhs.nc.gov	
  

David	
  Swenson	
  
AHEDD	
  Project	
  Manager	
  

Infec:ous	
  Disease	
  Surveillance	
  Sec:on	
  
Phone:	
  	
  (603)	
  271-­‐7366	
  

Email:	
  	
  dswenson@dhhs.state.nh.us	
  



Ques:ons?	
  

Planning	
  for	
  the	
  ICD-­‐10	
  Transi6on	
  



Announcements


Upcoming	
  ISDS	
  Events	
  
–  ISDS	
  2014	
  Annual	
  Conference	
  Last	
  Day	
  for	
  Regular	
  
Registra6on	
  Rate:	
  Nov.	
  17th,	
  2014,	
  11:59pm	
  ET	
  

–  ISDS	
  2014	
  Annual	
  Conference	
  Last	
  Day	
  for	
  Reduced	
  
Hotel	
  Rate:	
  Nov.	
  17th,	
  2014,	
  11:59pm	
  ET	
  

–  BioSense	
  User	
  Group	
  Mee6ng,	
  Nov.	
  18th,	
  2014,	
  
3:00pm-­‐4:30pm	
  ET	
  

– Meaningful	
  Use	
  Community	
  Call,	
  Dec.	
  7th,	
  2014,	
  
1:00pm-­‐2:00pm	
  ET	
  

– Webinar:	
  Animal	
  Health	
  Surveillance	
  in	
  the	
  US,	
  Nov.	
  
20th,	
  2014,	
  1:00pm-­‐2:30pm	
  ET	
  

– Webinar:	
  The	
  Na6onal	
  Syndromic	
  Surveillance	
  
Program,	
  Dec.	
  2nd,	
  2014,	
  2:00pm-­‐3:00pm	
  

Register	
  and	
  learn	
  more:	
  www.syndromic.org	
  	
  


